
EXCELLENT ERP Enterprise Resource Planning – (ERP) 
• An ERP simplifies all challenges related to Production of an enterprises. 
• It organize and integrates – operation processes and information flows, to make 

   optimum use of resources such as (4M) Men, Material, Money and Machine 

• Production Indent 
• Production Planning 
• MRP (Material Requirement Planning) 
•  Purchase Requisition (PR) 
• Quotation / Vendor Quotation/ Order Management 
• Gate Entry 

• MRN / IQC 

•Purchase 

•  Production Process 
• Dispatch Plan 

• QC Plan (Item wise) 
• Sale 

• MIS Report 
 

                       
Production ERP 
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Process Flow 
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Process Flow 
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Process Flow 

Sale Invoice 

Sales Order 

Dispatch Process 
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Pre Planning 

Material Planning 

Projection 

Sale Order 
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Pre Planning - Projection 

Projection 

1. Select Item for Projection 2. Select Color, Modal and Part Code 

3. Fill Quantity Required 



Pre Planning - BOM 

Routing of Item Item Wise Production Process details 



Pre Planning - BOM 

Injection Process 
Injection Process Consumed and 

 Produce Item details 



Pre Planning - BOM 

One Time Coating Process 
One Time Coating Process Consumed and 

 Produce Item details 



Pre Planning - BOM 

Printing Process 
Printing Process Consumed and 

 Produce Item details 



Pre Planning - BOM 

Case Assembly Process 
Case Assembly Process Consumed and 

 Produce Item details 



Pre Planning – Sale Order 

Sale Order 

Fill Party and Party PO No Fill Item and Quantity  



Pre Planning – Production Indent 

Production Indent 

Select  Item with details and fill Production Quantity 



Pre Planning – MRP 

MRP –From Production Indent 

1. Explode Production Indent Detail of Material Required 



Purchase 

MRP 

Purchase Order 

MRN 

Quality Control 

Purchase Invoice 



Purchase Order 

Purchase Order 
Fill Purchase Item Details  
 

Select  Party for PO 
 



Purchase- MRN 

MRN against Purchase Order 

1. Select Party and Select PO No from List 

2. Fill Bill/Transport Details 

3. Fill Received Quantity 



Quality Check – Purchase Material 

Quality Check of Incoming Material 
Load Details and Click on Process  

to perform Quality Check 



Purchase- Incoming Quality 

Quality Check Result 1. Fill Passed Quantity 

2. Fill Actual Value as per QC 



Purchase- Invoice 

Purchase Invoice 
Select Supplier and Fill GRN Details 



Production 

Production Indent Production Plan 

Material Issuance 

Production Floor 

Material Request 

Material Issue 

Job Work Production 

Production Confirmation 

Production Process 

FG Produced Scrap Produced 

DO Sheet 
(Job Challan) 



Production Plan 

Production Plan from MRP 
Load Production Indent and Save to Create  Plan 



Production Plan 

Production Plan 

Fill Plan Quantity and Cavity 



Production Day Planning 

Production Day Wise Planning 

Select Process wise Plan to Plan Day Planning 



Material Issuance 

Material Issue 
 against Request 

1. Load Process  Wise Production Plan to Issue Material 
2. Fill Required Quantity 



Production – Confirmation 

Production Confirmation  
(For FG and Scrap) 

Select Day Wise Production detail to Receive 



Dispatch 

Packed Finished Goods 

Planned Sale Direct Sale Job Work Invoice 

Sale Order Projection 



Sale- Invoice 

Invoice against Sale Order or Projection  

Fill Party and Create SI against SO or Direct SI  



Sale- Invoice 

Job Work Invoice  

Fill Party and Create SI against Job Work Challan 



Other Features 



Reports  



Reports  




